
2 hr  Tech Talk,   30 mts Q & A 
ideally a post-lunch session at your company 

Tech-Talks 

Binary Essentials offer...... 

Binary Essentials Consulting Private Limited,  Bangalore,  India 

Email:  team@binaryessentials.com,   Website:  www.binaryessentials.com  

Tel: 91-98452 00916,   Tel:  91 80 26716590,  91 80 26716670 

Contact us for scheduling a free Tech-Talk  

Target 
Audience 
 
Anyone involved in the Design, 

Development and Delivery of Soft-

ware Products and/or Software 

Solutions including those who 

manage these operations. 

 

There is no limit on the number of 

participants who can attend a 

Tech-Talk Session.   

 

• Inspire and Motivate  

• Widen the Learning Horizon 

• Trigger Creativity and Innovation 

• Accelerate the Learning Process 

• Catalyze Attitudinal Change 

• Reinforce a Competitive Spirit 

• Explore New Options 

• Challenge Status Quo 

• Clarify the Entrepreneurial Vision 

• Focus on Business Value and Service Excellence 

• Instill Customer Focus and Empathy 

• Harness Collaboration and Team Work 

• Inspect and Adapt,  Respond to Change 

• Evaluate emerging paradigms in Business Excellence  

Tech Talks are designed to... 

Priming  

Passions  

to Perfection 

Tech-Talk topics 
 

1. Agile Software Development with 

Scrum and XP 

2. Agile Project Management and 

Enterprise Agility 

3. Theory of Constraints and Critical 

Chain Project Management 

4. Stakeholder Value Engineering in 

Software Development 

5. Service Excellence and the 

SERVQUAL theory  

6. Any other topic of your choice 

within our area of expertise 

 

Speaker profile 
 

http://www.binaryessentials.com/team.htm  

 
 
 

 

 

PMPs can claim an  immediate 

credit of 2 PDUs for each Tech-

Talk  session, online at the PMI 

website 

2  
PDU 


